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ODFE to the LEAGUE
from the
County Government Study Committes

Leaguers, Leaguers beware!
If you value your wiits, take care.

For beyond this youtil find
An inerediblie grind,
If you try readinmg it all at ons time.

Leaguers, Leagueres relax.

We don't wish yowr patlence to tax.
But use all these pages

As refarenecs, not gaupges

Of how much we think you should know,

Leaguers, Lesguers take heart!

And gcome £o the unita; take part!

The topies we've planned

Are enything but biland,

With your help we will all stay awske.

Leaguers, we speak not in jest.
We think we ¢an keep your intereati.

So come if you can
And help us all plan
The lLeague®s action role in the county.
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COUNTY GOVERNMENT STUDY
DISCUSSICK QUESTIONS

What problems do you see with present commitiee srgonization of the
Outagamie County Board? {(See Match Game -~ boticm of page)

a) overlapping jurisdietion
t) areas not under any committee's jurisdiction
¢) daplications of above problems on functioning of the Board

What is the role of the County Exsoutive?

a) problems that oould stem from the change over from a comme
ittee form of goverument to an executive form

b) county executive vs. county administrator, i.e. effect of
the executive’s power of vetoc om sounty government

What 1s the role of the County Board Chairman?
a) parliamentarian only dur ing county board meetings?

Should OQutagamie County adopt the flome Rule ordinance - Se¢. 1, 59.025 of
the Wisconsin State Statutes? (pages 2 & 3 of unit reference material)

a2) can you think of some arsas where our county is presently
providing services under the supervision of a committee.
whers a department might be Justified?

What should the role of the IWV be in improving county government?
&} encourage fellow Leaguers to rumn!

COUNTY GOVERNMENT MATCH GAME

Areas of

Legislative Responsibility Mateh with County Board Standiag Committee
PALRKS Airport

Reereation Finance & Taxation
Transportation - Zoning & Economio Advancement
Education Agriculture, Education & Human Reaourcas
Hoalth ‘ Highway

Lav Enforcement . Social Services

Libvrary Property, Building & Maintensace
Land Use Judiciary & Enforoement

Air Quality Personnel

Water Quality

Sopial Services

Solid VWaste

Budget

Peraonnel
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The Leasoe committee on Outagsmie County Government presents the following renart
on Consensus talen on Folruary 24, 26 and 27, 1975. Thirtv-eight members rarticirated
in the connenvrs nrocesns, )

FO7NTY GOJVTuH”V“ CONSENDUR

ts a result of many years of gquiet observation we hnv. useen th-t thern is a wviable
framework under the new executive form of county governmont, We reconsirze that a

complete tranzition frem a commitiee form to an executive form of governmont ie ntill in

the process cof evelving

While we asroe with the fundamental struecture we see areas that need szitention to
facilite te a smeother and nore effective funectioning of county government. We see a

necessity for the legislative body to shift its efforts frem maklng day-to~day operating

decisions to plamning and legislatinge policy.
Svecifically Learue members recommend:

A. County Board and its Standing Committess could be énhanced by
1. Rentructuring county standing committces to meet current nceds
a. with clearcut responsitilities
b. with title denoting responsibilities
c. with related services under single commitiee jurisdiction

2.  County Board strmding committees handling as few aiministrative Pufle“ ar chblbln

J. Eatahlishing:
a1, derariment of publie works
b. nersonnel department
n. finanee derartment (director)
In light of new servieces performed by the county, i.e. federated library

system, shredder facility, unified health services, and recreatiom, addifional

derartments are needed to facilitiate their manqvempnt.

i

4. Time limit for study {of referred mnterial) by commitiees
5. Providing a method for allowing time for county hosrd and the exeou+‘vo 0

stedy resolutions. A strong minority recommended an automatic roferr:l for

resolutions to the appropriate committees, .
6. Adopting "Home Ru]e" as current]y deflned in 0rd1nance 50.025, Sec,l, State
St tutes. i

B. For open and orderly functioning of Fountv Stand3ng Commltteu,, Boafdﬂ and eore-
rni~sions Learue recommends:
1. Remularly schednled meetings
2. -Minutes in written form
%+ Meeting schedule and agenda posted
4. A time Tor citizens to speak

C. County Executive
Continuing to supnort the executive form of movernment as ”Pt forth ir tho

stztuten believing the county executive nerforms a valuable functlnn in afninistering -

county savernment and in use of the veto power.

D, Communications hetween the citizens and thelir county govermment ocouald be faci?i
by
1. Naking 211 meetings and 1nformat30n available and open to the purlie wnlnawo
excluded by ststute

2. Troviding limited time for citinens to qneak at cnvntv bhoard and at conmitt
mectings

3. Educating *he public a" to exxstlng ohannelq of communication and how to u~e
+ho= .

4, Pont:nﬁed LWV cobservance of county board and committee mentlngq

tated

pe

fed

condtt next pape



COUNTY GEVERNMENL CONSWYSUS  cond't

Farther mugiestions made by units called far:

f.
b‘

Televining County Board mectings over Cable TV

TV mummary prosram by the cmmnty evecutive and county lLoard chrirman on
"Whatts poing on in the County.® '

A newslztter distriduted to citizens throushout the cnuntr like "The
Cemaunicotor®

Encouraging qualified people to run for office

Cutagrmie County Government Organization and Function
Dounty Reard

1.

24

4.

fl.

Inerearsing ervhasis on legislating policy, decreasing attentinn to adrin-
istrative detail '
Allowing time Ter County Roard, Brecutive and nuh‘ac to study rorplubtinns
prine to action : :
Setting a time limit for canIttPsq to report on referred matorial

Atorting Home Rule as currently defined in Ordinance 59.02%, Sen,, State
CLntntan

County Board Committees

e

b.

C.

Rentricturing eounty committees, with well~defined ren iponsihilitien;
sronming related services under single commitiee furirdiction, with title
deroting resnoncibilities :
Holdine repularly schednled poated meeflng%,with yublisted acendan, and
subseguent published minutes
Fininizing administrative function

County Breculive

Contiruing to support the executive form of government as set forth in the
statutes bclleV1nﬂ the county executive performs a valushle Funnf1on in pdrine
irtering county government and in use of the veto power.

Connty Services

Reorganizing eountv derartments bv grouning relatpd servican and entohliching
a derartment of public works, a persomnel derartment, and a finance derartront.

Imrraved com"unaca+1on% between citizens and their ecounty rovernment

8.

b'

¥aking 11 meetings and information available and aven to muhlic unje oy
cluded hy stntute

Frnvwdwnw limited time for citizen input at county board and enmittec
nectings

Zducating public about county povernment

Resrectfully submitted,

Donna Weis, Chairman
Nusi Ward

bDorothy Olson

Cathy Boardman

Linde Harts

Corrine Coldrur

Ann Long




LE&GU&VOF WOMEN VOisRs OF APFLEION

LOCAL PROGRAM:ITHEM : Qutagamie County government _ .-
functioning and organizatiocn.

SCOPS : Of mejor concern was the functioning end
organization of the legiaslative branch and its working
relattionship with the newly established executive branch.
This study comes after a mdre speciIic study on Qutagamie
County finsncing in 1974, o

COpnlTLES minBsRS ¢ Husi Ward, Donna weiss, Dorothy Olson,
Cathy Boardman, Ann Long, Linda Hartz, Corrine Golagar.

Gopdad, wedlide ¢ [hen Oubsegarie Couniy chairuwan,
Bu«cne Higgins spoke tc the League membership on
county governmsznt. '

YHIES: 2nd week in Pebruary, i378. Every memuer material

is enClosed.-,Conseﬁsus nnite were held the last
wesk in February. The resulting consensus report is
also enclosed. '

OUTCCOME : Outagamie County now has both & finance direct-
or and a personnel director, uvoih of which are part

of the League suprort position. Discussion and investi-
gation of the feasibility of a county depariment of
public works is in the works now. Also plans are in
vha maxing for & restructuring of standing conmit.ees
of the County board along rche lines sug.csted at the

~ League units. Such changes could occur oaly at the a
annual mestings .in 4pril. We will pursue it further.




L.¥W.V,

County Govornlnut Study Vesk of Innunry 13, 19?5 Bunnnry

Discussion questions —- Bold Plnging

)ypﬂ 1, What are some of thn -tunbling bloekl to effieielt functienins of tho Goulty
Board? .

No confidemce in cemuittoo-

N&‘ E © Counmty Board -ouhor- rot well rcud or Ihniliar with rooolution-

[ —Board members need ta be Mept up-to-dato on Stato & deeral L'Sillltin"‘/ pa\AUf”

Bse of proper prodedures in the county board-mc automatic referrsl

f - County Clerks office. Discussed “Ssnse of the Congress Resolution"
Perconulities, paroehi&i interests, bdiases, tondoncy to table

2, What impact do you mee: the rura,-urbnn faetionu hnvias on he offbctivuntl-

of. the uounty Board garurniug the county?

Faotifns do mmke a difference and malle ngroon.nt difficult.
‘They do mo look at the County as = whole
Do we in Appleton. think of ourselves &s part of tho county?

B Hhort can citizons hoat be henrd?

Greatest impact can be made iz if & 5roup lttond- & committee mobting. '
- EBasier for a single purpose group to get someshing through a colmittte &

board. dAmytidimg to do with echildren and efucation goes through.
LWV - a multi-purpose group that speaks om more oontrovtrlial lasnes,
Obmervers impertant == nesd to bulld trust.,
Can apeak at public hearings but usually mot st coumty board meetings.
At committee level - simply attemdisg cam be effective. Sometimes commitiee

Tunctions better bLecsuse it is beinmg obaerved,

Should be ablo to make publie atatements to the board at a wholo.
Letters to the Editor msrshalls publie opimiom
Poar communications with eitzzen-. Citl!ll' don't know where to go.

1. Hhat problems do you ses with Present connittcn orgaaizntion of the
Outagamio Couaty Board? -

Standing committes titles don't lccelsarily indicato thair re:ponlibilitiol.

Confusing for the citizem whem he doo-n't know who is ronponlible for -

':~what == less citizen impact.

d.

e
fe

evnrlappilg jurisdiction -~ which i: not aluay- bad if th-: work togothnr-

But whe has the finll =2ay?

There are nsw sreas of rcsponaibilit: for tho board.
library, Lead use coacepta, molid waste

Comeittess are doing the admimistrative vork of dopartmonti. (mome bj': 7

law must do 1t.)
Nesd to rtstrueturb to fit »ew ncod- ,
Hc need a dopnrtmont of Fimance and & Poraonnol diroctor. '

2s What is the relo of th@ County Eu:cutivt?

Qs

be

Ca

‘He is an elected official reuponslblc to tho oloctornto.

His veto powor givea him legiulntivc rolponsibility. He dno. not -
have the re-olutionn until 5 day- prior to beard maotins: o

Problemns with thi: orfico stens from the changg over from a ceunty
~administrator to am elected executive at which time the powers and -

duti-- wers not ellritied. Givem 21l duti.s ho had ll an adudniatrntof.



Sum-ary of Uaits on County Gov«rnn-nt - Jin.' 13, 15, 16, 1975

305 .

d. _Sinct theme poworl were xot clearly. doliuoatcd eourt aotiau HII finaily laulht.m

Rulings of the oourt WS- dincullod.

o. Some felt coxfliats were iatvit(blc betwton thc oxoeutivt, hoard ehairlnn &

. khe board and committeca. :

_Uhat is the rolo or tho Qtu:ty Boari chnir-aa?

" a,. The units felt he -hpuld be a 1ogiulat1vt loador of the board A-ini

Se

i;' Attond co-uittoc nootingl.

- exseutive of the holrd

be. Important. for him t.a -uutth linu ‘botwnn, eon:tttn-. \dth ”tho cncuti'u,
" with éhe publie,

Hn cheirs the boaré ncating- and acts as parliauentnrinl. make conmittoci
_appointments, also serves ss .uporvisor from his distriut. oxheccixion of
- #11 committees.
ge Clerks office is not funetlonlns 80 mueh work falls on. th. -houldora of
the chairmax. A lcgillativr -ccritary it needed, - :

Q, Can you work up [ -y-tau that fhnution- RO matter who holdn o!fiao:?
fo Vioo-chairn:a attcnd- muoting in tho chnirman- plneo.- C '

__Hnno Rulo Ordinaneo S : R
.as Not dincut-od too nuch,in 1 unit. R

Hh; aot ndopt it? Tt éoenn't nenn we would have te changn anything--only
. emable us to. o
Prut conld set up more depts,. : '
 Delinsate who is rolponsibin Ibr whnt.
- Committees mamaging s departmemt mot a good idea. o
'Wi &re mow acting under the mew home rulo ordilnnoc¢-uithout
Ibrially ndopting it. th ars thoy?

Wyat should thc m« of LWY¥ b. in ilprovhg ccuty Govomont? '

A tbeerve aouniy board amd. connittoo-. Bring a friemd. Dom's undor-ttilltq '

~ the value 6f ohlorvorl. One of thtir relt- is %o gain eonfidnnoc of
1.‘1.1.. t“. 'S ‘

‘-'b. !warnnoln of the eloetoratc tu thn qualiticntinna of a enadidato and

whas that offices? roupon-ibilitio- are. Urge qualified candidatcl L
run for offico. ; B : _

Ce Highuny eaumi-.ionor retiring and now is the tiuo fbr ilynt on. thil. ;

d, Do need to evaluat- eounty programe, how they are. working before they

; become too untrcnchoﬁ.r Lively Issues it was mentioned abou the
v Umified Heslth Services -- chlnl anlth Annn
‘_, doing -uch [ ntudy.

!: 1wV could nnkc -uggnstinn- rer ro-trunturing oonnittto-.
g WV people eculd s-rvb an co-mittoel. .

b Ideas: ngondan for eomnittoo heetings, Give citiznnn a chlnoo to -ponk.

Wiat do we wee as the role of County Gov'$? One umit asiced.

 &w it as a lerger local governmexte—wider area. Don hounlu.y:hg Adnpting_

itmelf to- eomnuzity it il taking cars of.



Tre LWV Comnty Stedy eoumiiize ma: o tie Towe of lomma Vole st 1300 Po.M. on
Decerber 18, 1974%. Fresent wevr:: . o7 foeriiun, Eartz, igls, long and s

The commitiee &iacussed now and what informetion to provide at the Unit
peetings in Janwary.

IT was decided the best way to bet infurmstior seross would be to have a mock Coumty

Board meeting, The format is at follows snd will be fully develdped:

Resolution: Reporting ouL oL a
City-County Health Department

Roles: County Poard Chalrmsn: ¥ Herry Higpins

Corporation Counsel

Finsnee Commities: Yr. Ticht Wad

Personnel Committec: Mr. stivitlon Freeze

Hzalth Conmittee: ¥r. V. Ds hellogg

County Executive: Mr. Elwyn Furor

Bogrd Members: MHr. izn iverding
¥r. Refew
r. T, Able
¥rs. Meek
M, 544 Slicker - city point of view
¥r. Hurl Rural rurel point of wiew

The roles snd parlismentary menuvering will be developed snd written for the
League mepber to use.

From the role playing the followin: cusstiors covld be asked.

Whose job is i% to hire mev purcomnel In a now depariment?
Should it be the commitiee of jurisdiction?
Should 4t be thc porsomnel commitiee?

what ia their role? dJob level, union.
Should it be the fipnanee eomudiliice?
If more then onc committee of jurisdicilongwhose responlsbility?
What is the role of the sxeccutlive?

What is the relationships between commitices.
L4 -
what should the Zele of IMV be in ilmprowing county government?

We discussed the poles of the Soerd Chalrmnn, ihe Fimene® Commities and ¢ltizen
gotting permission to speak briefly.

Board Chalrman Finence Comxdittoe
Chairs meeting Dacides what fund momey to come from
Summerizes Showld not decide if 1t should or
Clarifias should not be funded unless no money
Knows parliamentary procadurc avuilable,

Asks help frow Corp. Counsel

Debate: Parliamentary mapucvers. Citizen aske permisaion to speak. A
Board member wust move for suspension of rules. Not debatestle.



F, 2 Dee. 18, 1974

A general discussion wos hold about the word and role of the county board
committees., We thought it would be & gooc ifca to list the zrees of legislative
respousibilities that county govermment now Dini. Ther see if IWV can match them
up to the present ccomiitzes.

Jammary 8, 1975 _
The Couny Govermment ctudy committze met at the home of Nusl Verdlu.
Present werej Long, Hartz, foordmen, Goldeor, irrd, Veis
Guests: County Board Supervisor Diame Cusstls and Manvower Flanzing Coumcil Chairman
Pat Danford. :

In cur discusaics with DianeGCusetis we teocted our knowledge of county
Board functicaing end lesrned more sbout it.

Committeas = their sucgess guuge is how much they get racsed in county board.
Choirman, same cuec elacted vnless comuittec changes.
There should be & publishcd zgemdn and they ghould discuss

only the agends. They should not ack for thingc to be off

the rocord. [cad & npeutral seerotary--like from Clerks office.

Citizons shoulé bs jresent at the moetings as less likely to
heve off the rwcord info. They should be allewed to speak.

P.t.I. now 8 comrittse of Unified Hewlth Services. Ve pointed
out that the sounty had not pecmed euds #n fesclution form

to come uwnder 59,025

County Board = Should the couaty boerd members be paid a salary or per diem?

They do not have an astablishad poliey for mealas, axpences.

Who is to enforde non=sccrecy lew?

Any supervhaor cen initiste a resolutlom.

Somstimes Exec in conjunction with corp, coumsel sends in a
rezolutior in mame of the committee srd thera will be no
signetures on it. Supsrvisors must thea stop it.

Executive = Shredder- exscutive c¢id not take om administrative role.

Pat Danford told us about the work of the Hampower Planming Council which
came $nto belag ir 1974, Arecume follows,

Nixon felt thet the "Grest Soccisty" Lidex and the programe that followed vere
not working well so many of those programs wero reorganized uadsr this coumeil,
Thay were such progrsmz as Nelghborhood Yourth Corp, Mam Power Traimsing programs,
Public Srrvice Careers, Operation Hainstream, Job Corp, Emorgemcy Employment
Program. Suryiving however, hac bsen WIH & program for migrsntas.

The county executivse wuc the prime sponsor of this council «nd received §15,00C
4in funds to set up & 15 membar cowrcil which wes mude up of representatives of the
people who would be served by the program, reprosentative of agenclez providing
the service/ und repreaantatives of locel govermental units. They are: unions,
Voc, Tech, City of Appletom, Incustry, privats employment sgencies, planning
commission, Wiscongin Smployment Socurity Dlv. % LWV. Some difficulty bas resulted
fvom conflictz of interegt where thsy wented to ksep money for certain interests.

It was a difficult job preparingy thw grart application for funds by May 2, 1975,
They now huve $321,000 %o dictributs through out the eounty.

Some of their progrums are as foilowa:

Childrsn with lsarning disabilitios? equipment for summer cemp 1,000,
Sent youngsters to Y camp & boys, 2) girls
Boy Scout Camp 5 bops $1,634.
¥entally reterd. 6 children
On~the=3ob training smoll amount to imdustry
Subsistence to go to Vogational Schoel '



F, 3 Jnm&,lmi

Lador Upions ~ smn]ll aut for apprentiships
Elderly - ssll their skills or products « wsing phone or threugh work
reforral syatem $1.0,000
Enployment Securisy Divisiea - poid for plzcesent testing, counseling $16,000.
Pre-trial iatervention program for lst cffenders have applied for money
for this
Public employment $20,000 « 60 people asd 100 in the summer,

Ve also had a dscussion sbout th: committess of the county bDoard and their

sreas of rcaporsibility with = lock at thc rzteh gese fer the usits.

The questions for the wmit were rovordad by Cathy B, & Domma W,

1, "hat prodlems éo you see with prosent committee crpntutinn of the

= Outagesie Coumty Poard? (See Match Game)

a.) overlapping juriadietion

be) sreas not uzder any committse's jurisdictiom

€a 1lmplicutiocus of abovse prodleme on fumetioring of the board.

2. What &» the role of the County Executive:

&e) probdlesms that could stem from the chengo oVer from a committes
form of govarnment to am executive form.

be) eounty executive va county administrator, &.a. cfhat of the

' ' executivel pover of veto on couniy goverament.

3+ What iz the role of the Sounty Board Chairmaa?

: a.) parlismentarian only duriag county board meetings?

b, Should Outagemie County adeopt the Home Rule ordinznes Seotion 1 - $9.025
of the Wisconsin State Stotutes? (pages 2 & 3 of thn unit reference
uaterial)

8.} ean you thinsk of souo armuhorommupruauy
providing services under the supervision of a committes,
vhere & deportment might be justified?

X, What should the role of the LWV Yo in improviag county guvermment?

encourage fellow J.ugnerm to run for office!

Mt: m’t Match Geme

Areas of - Gmts smdhg Commtittee
Legislative !upmﬂﬂity

Parkd : Adrport

Mecreation Fissaes & Taxstion
Transportation _ _ Zoning & Economis Advencemsnt
Education Agrievitore, Edveatlion & Musau Hesouroes
Health , Highway

Lav Enforostest Social Servicas

1ibrary : . Fropordy, Bullding ¢ Maistenanes
Land Use o ‘ Juiiciary & Enforcement

Afr Quality b Porscmmel

Water Quality

Sooial Services

Seolid Waste

Budget
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Iy t;dy of  Oulsgamie County gggag;r-:t Oreerizatiow and Puactiors:
: GrEs  structure and crgarizeticn; “taite lens governlng counties; relationehip
of exweutive and legitlialive bz*ﬂﬂk 2

| ss%gm

Jutes: Deco 9, 11, 12
T Jan 13, 15, 16

. ﬁtate_Lﬁ?_Proggam 1975=75

COUNTY GOVERNMiNT:

bupport of strengﬁbemgd county gove .+ by
w= Tmorovements in coumty govor: : thf‘uhh varizaces in organization to meet
differ ing needsi county Lo soportioned ty population; establishment of
of an exes utive or an admin i g ey shoert ballot.

"wn  Flacement o? priwmary reliance for perferming servicea and haadling revenue oa
e strengthened and improwed counly; goverament structure.

- Transfer of foncticss from tows %o covity leveli establishmert and enforcement
of minimum legel requiremsnis foo the continuad existente of fowms.

COMMITTEE MEMBERS:

Kathy Boardman 838 W, Prospect fv, 3
Corrine Goldgsr G14% E, Eldorado St., 7.4
linda Bortz 818 M. Bayridge Rd. 7375
Maureen Schleisner 2523 E. Wisconsin R - /0 w-1h9l

‘Husi Wzrd 1821 S. Carpenter S5t, kL0

I)Qn.uﬂ. Weiﬂ 120 N& Green Ba:.r Rﬂ' l?j 1_-;'4’91

AHOUGHTS:,

Should this study be geared toward cons:nsus? ' ;.

Or should this study be more 2 "Knov your County":

A negative attitude toward Couvu Goveriment ezastb among sume of our’ LWV members.

County Government im where the action ii.

_Ruth Clusen Said, "why cantt the Lesguc be the channs) and the platform fbr a rebirth
~of confidence in gmrerrm:erf“‘?’s Let’s start of the local level with ¢ounty government.

Having regular observers at Coumty Boawd mmethga dozs nike a difference, They want
tc know what we think.




L W.¥. Siudy of C‘Lngeme @ounty uovermnem -

The comittee ret at Nusi Werd?s on November onm Movember lfith at 9330 A.M. Present -
‘Exrne Iiathy Boardmen, Corrine @ol&ger, fiusd, Ward, Doroth;r Olson, and Donna Weis.

nse
Nusi stated that Mariam Hi.ng has had to drop off the committee due to other respone

‘sibilities. Ann Long, 1503 S. Memorial Dr, 734-6353 has joined the committee.

The committes had decided that ome general meembership meeting in December would

fit our needs at that time and slao save us time in a busy month. We felt an
information glwing session would be the besi, Yomna reported that Eugene Eiggins,
County Board Chairman, had agreed to spezi to the League on December 1l at 7:30
P.V, at the Reddy Room., An outdine of netivities and asreas to be diammd and
dlscussion questions wers worked out.as follown. ‘

Coffee and cookies -~ first
See if Wisc. ¥ich Power Co. hae a microphone available or raarmnge the room.

Charts Hopefully wa will have four charts zeady to supplement the talk and diaémione

County Govsrament Structure Linda
Executive and County Board Chairman Fusi.

- Areas of responsibility -
Budget ~ Revenus and F?penditux'ee - parcentages Dorma

Program Budget percentages in catagories . Donna

Donna Veis was asked to tell about the League study, Mtrodm the speaker and moderate

the discussion.

From the committees dissussion Donna and Cathy worked cut the following outlike for
Mr, Higeine and the comittea members. :

Suggested topice for opening remuris. Mr. Higgine _ Approx, time 20 min.

How the county board fumections
In relation to the executive branch
In relation to the state
¥n relation to the oity
And through 1ts committee structuwrs

Possible q uestions from the audience.

Dorothy Sinece the county does not levy a tax itself where do its funda come from?

" How would a persounel director, fisance director and legislative ald effect

Cathy . the function of the board commitiees and the eounty departments?

Ann

What is the standing committees role in the budget mms?

Linda _What has been the relationship of the stand:i.ng eomm to the departmnto

ﬁusi

under thiir jwiadiction?

‘mere may be. qmtim ‘about the Soeiz:l Service Bepartment, the Bighway Dept
and the East Centrad- anional FPlanning Comnission to nane a fow,

What are the m sreas of resmmihility butwoen the county exacutive and the
county bosrd. Eﬁw does it work out. practically.

b




‘The LWV couﬁty Government Study Committee met at the home of Donns Weis

e | \

~at 1100 P.M. on January 17, 1975, Present vere, ward. Olson, Long, Bolrdn-n ard
U.il. Ablant were Goldgsr and Hartz.

After much dilcu'lion the following consensus questions were nrrived at for |
the County Government final wnits the voek of thruary 2k, 19?5.

1.

2.

5.

b,

Se

How ¢an the chsnnels of communications between the citizon- and th.ir
county government be inprovod?

What changes uould cnable the county board oeauittoo- to fhnctioa in

a more or

fectivn manner?

Should any new d.pnrtnont- e established to ‘perform ndm&nintrativo
duties now uudor the jurisdiction of & county committee? In tho

future?

Should Ontngpldc Conntx adopt the "Home Rulc“ ordinance 59.025 soc.
‘1 of the State Stutntol? .

What aopoct- of the County. Ex.outivo- rolo uould onhnnco tht fnactﬁ';
ioning of ocounky ;ovtrnncnt? _

. We felt we could give 5uidnlcc to ths diacunaiun 1¢¢dcr on areas th-t
-hould be discussed under question 2 and 5. :

Re adlilistrativt m policy mnking

bs overlapping juriadiciion - o . AR
‘e clarification of legidlative arn-s ' o g
d, committee structure fodlow leginlative areas I

attendance at county boar& neotingn

2,

s,

Ye

1.
s
3.

b,

Se
6.

7.

This info needs
to he ready to
pass out to

'L WV members

ad Library Units
in Feb.

-role in legislation

rclatioa of axecutive and county board .

folt ve ncod.d the fblloving inforlntion before tho unit- in !hhrunry

How to remove &a oloeted officiul from offico. - Nusi _
Get the Boox Allen roport for the co-nittcc to read, ~ Ponna
Make up a lilt of pros and cons on "Hoime Eule" -_Donnn

Do committee have supecna pou-r?
Are any ‘county employocn under civil lervico? = Donna _ _
‘Role of the Corporation Counsel, - Vonna will arranso an intorviev _

with ¥r.

Schuh,

County Courd Committees. We need more conploto inforu-tion on emch =
committee and related dept. board or commission. More about the work .
of each connittoo. Tho

 Kathy B.

Axn L,

committees were alcignod as follnuu.

Agrieulturo. Educatioa & Humen Bonourco-
Nusi W, Judicisl, & Property, Building & Mintahkance, Coordinatin;

Socinl Service

Donna W, ZoAing & Economic Advnncenont. P‘rlﬂllul & Hnapowcr

Corrine
Linda H.
Marlys

Gs Airport
Unified Healt

B Services, Gonlislion on Aging
onna Will a-k her,
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OUTAGAMIE COUNTY GOVERNMENT ORGANIZATION AND FUNCTION Ry &

Support of: -
l. County Board G
a. Increasing emphasis on legislating poliecy, decreasing
attention to administrative detail.
b. Allowing time for County Board, Bxecutive, and public
to study resolutions prior to action.
¢. Limiting time for study of referred material by committee.
d. Adopting Home Rule as currently defined in Ordinance 59.025,
Sec. 1, State Statutes,

2. County Board Committees

a. Restructuring county committees, with well-defined
responsibilities; grouping related services under
gingle committee jurisdiction, with title denoting
respongibilities.

b, Holding regularly scheduled posted meetings, with
published agendas, and subsequent published minutes.

¢. Minimizing administrative function.

3. County Executive
We continue to support the executive form of government as
set forth in the statutes believing the county executive
performs a valuable function in administering county government
and in use of the veto power.

4. County Services
Reorganizing county departments by grouping related services and
establishing a Department of Public Works, a Personnel Department,
and a Finance Department.

5. Jlmproved communications between citizens and their county
government
a. Making all meetings and information available and open
to public unless excluded by statute.
b. Providing limited time for citizen input at county board
and committee meetings.
e. Educating public about county government.
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Position Paper on County
Management Organization

The county form of government is the Togical choice to promote and
coordinate intergovernmental relations and services. Our county has many
effective managers, but they are hampered by an outdated organizational
structure which fragments decision making and tangles lines of

accountability so that it is less efficient than it could be and less
- economical than it must be,

County services ultimately affect the well-being of every resident. The

county must do the best it can with the -resources availabie. The

recommendations of the Strategic Planning Task Force make this prossibie.
They are:

a. Improve the span of control
b. Improve the decision-making Qrotess
€. Create a team management approach to county government

d. Provide a better method for determining priorities in county
government

e. Provide a greater accountability for programs

f. Provide a better structure to efficiently and effectively meet the
needs of county citizens

Taxpayers have a right to expect a commitment to creative planning. For
this reason we endorse the immediate implementation of the county
management organization into five basic operating divisions.
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