
 

 

 

November 3, 2021 

Statement to the City Council of Appleton about 2022 Budget proposal 

Good evening. I am Marti Hemwall, the co-president of the League of Women Voters of Appleton, a 

non-partisan organization. We study current issues of importance to our membership and community 

and act only on positions adopted by our membership after these studies. Our public advocacy is limited 

to these positions and my statement is based on these positions. 

We first want to thank the City of Appleton and the Council for a transparent budget process and a clear 

presentation of the 2022 Budget. Community participation has been welcomed in public meetings and 

hearings. The addition of a budget listening session by Mayor Woodford clarified the budget goals, 

particularly the plan for long-term debt reduction. We appreciate that the City held public input sessions 

about the use of ARPA funds, and feel that the Category 2 priorities suggested in the budget reflect this 

input well. Finally, video access to both committee and Council meetings is important to providing 

essential information to voters. 

The process appears to have encouraged what is, so far, an informative and non-contentious discussion 

among Council members. Discussion in the Council and committee meetings as well as the use of 

written questions and answers between alderpeople and department heads may have helped create an 

effective process.  

We ask that the City continue to strive to make the information even more accessible. For example: the 

questions and responses on the budget should be more immediately accessible to interested community 

members. The Council’s online calendar should be kept up to date; this year, the Listening Session did 

not appear to be listed and Budget Saturday did not appear until just a few days beforehand. Publicizing 

such opportunities for voters will encourage participation and will help voters be better informed about 

the budget and their tax dollars. Creating a more user-friendly website also might help more people 

understand how to navigate successfully to City Council and find how to watch videos and get accurate 

information. 

The budget proposed is thoughtful, combining both a fiscally responsible long-term plan for dealing with 

our debt-service with meeting the immediate and long-term needs of our community. The budget 

suggests that a multi-pronged and collaborative approach will be most successful. We want to mention 

a few of these strengths: 

• The American Rescue Plan Act of 2021 gives local governments an opportunity to use one-time 

federal funds to help mitigate the negative impact of the pandemic with priority given to those 



who were most harmed. It also provides an opportunity to help fund local long-range and 

visionary priorities with a focus on the most vulnerable populations. We applaud the budget 

proposal for remaining within the spirit of this Act. It makes a solid case for meeting immediate 

needs in Category 1: We support the lead abatement project which will cover 100% of all city 

pipes, funds for improving WIFI accessibility, education, and job assistance, and use of the funds 

to help services hardest hit during the pandemic such as fire and police. As I mentioned before, 

we support the proposed uses of ARPA funds in Category 2 which also reflect public input. They 

address those hit hardest during covid –those facing challenges with mental health, childcare, 

housing, and homelessness. 

• Leveraging ARPA and other funding by partnering with nonprofits and other governmental units 

is cost-efficient, and helps to further improve our quality of life for all. Public/private 

partnerships for major projects such as those using ARPA funds, and in large projects, such as 

the library, strengthen our community. 

• The League fully supports the current plan for the library. Keeping the new facility on the same 

site is environmentally sustainable. The library will also provide important services and 

resources for everyone in the community, particularly our vulnerable populations, and be an 

economic boost to downtown and to that neighborhood. 

• The addition of a social worker to the Police Department is an innovation which supports the 

quality of life for everyone.  The fact that this pilot is the result of a collaborative grant will help 

ensure its success. We can always do more if we do it together. 

We caution against any suggestions which stray from a long-term strategy for fiscal stability. Specifically, 

public funds should not be used for short-term tax reduction at the expense of the longer-term financial 

stability of our city. We also have concerns about the decision by Valley Transit Authority to cut routes 

because driving positions are unfilled, and then to cut those unfilled positions. Not only is public 

transportation an important part of our long-term environmental sustainability, but it is a lifeline for our 

most vulnerable community members who want to work or get an education. It appears to be a short-

term fiscal strategy to address an immediate budget issue but is shortsighted in terms of any long-term 

goals.  

Thank you for all you do for our city and for the time you have taken to listen to our community.  

 

 


