By Linda Bjella & Marti Hemwall, Co-Presidents
League of Women Voters-Appleton

This newsletter marks the beginning of our League's first co-presidency. We thought that we would
write this message together to describe our vision and hopes for League of Women Voters of
Appleton.

All of our members work hard to strengthen our democracy and make our own community a be er
place for everyone. Our demand for excellence, however, can make our responsibilties to League
seem overwhelming. A few years ago, the Nominating Committee called almost every member of
the League to ask each person to serve in some official capacity or another. The overwhelming
response was - "l wish | could, but | can't possibly do what’s expected or do as good a job as Board
members do." This experience suggests to us that the League needs to rethink how we do our work.
As our League works toward being more inclusive, we need to think about making our structure and
leadership more decentralized. We agreed to be co-presidents because we believe that working as a
team will make us more effective. In this spirit we will share responsibilities, including taking turns
writing the Presidents' Message in the newsletter.

And as we examine our board and committee structure, we will begin with the assumption that the
League should become an organization of active members. The League began to move in this
direction in recent years, developing more committees and subgroups to help board members who
were carrying almost all the load. More members now realize that each person can do something —
whether big or small —to help.

We encourage all of us to do our part to make the League effective by volunteering for a realis c task.
What a difference it would make! Whether licking envelopes once in a while, observing an occasional
public mee ng, helping with the League’s registration or informational booths, sittng on a
committee, overseeing a piece of our social media, participating in a study — the list goes on and on.
Small tasks to big tasks are easier when we all are involved.

As our moms used to say, “Many hands make light work”. Please consider what you would like to do.
We will be in touch!



